
BUDGET STATEMENT AND REQUIRED ATTACHMENTS 
 

The Budget Statement and required attachments must be made available to the public 
(upon request) at each school building in the district, the district office, any public or free 
association library located within the district and on the school district’s website 
(www.horseheadsdistrict.com) at least 7 days before the Budget Hearing date and not less 
than 14 days before the Annual Budget Vote.  
 
 Required documents include:  

1. Budget Statement – proposed budget in three-part format separated into three 
components (administration, program, and capital). For additional information 
regarding the 2024-25 budget, please visit the district’s website at 
https://horseheadsdistrict.com/HCSDBudget2024-25.cfm  

2. Property Tax Report Card 
3. School Academic Report Cards. This information can also be found at 

https://data.nysed.gov  
4. Salary Disclosure Requirements 
5. Exemption Reporting for Taxing Jurisdictions  
6. District’s Financial Transparency Report 

 

https://horseheadsdistrict.com/HCSDBudget2024-25.cfm
https://data.nysed.gov/


ADMINISTRATIVE COMPONENT

2023-24 2024-25   
Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change
Board of Education 11,000 12,020 1,020 9.27%
District Meeting 24,080 32,126 8,046 33.41%
Superintendent's Office 363,049 376,561 13,512 3.72%
Business Administration 955,082 849,249 (105,833) -11.08%
Auditing 40,544 43,000 2,456 6.06%
Tax Collection 3,760 3,760 0 0.00%
Fiscal Agent Fees 5,000 5,000 0 0.00%
Legal 44,625 44,625 0 0.00%
Human Resources 636,085 632,919 (3,166) -0.50%
Public Information 97,789 100,403 2,614 2.67%
Print Shop 294,893 379,079 84,186 28.55%
Central Data Processing 2,565,945 2,531,615 (34,330) -1.34%
Insurance 245,000 285,000 40,000 16.33%
School Association Dues 12,452 1,200 (11,252) -90.36%
BOCES Administrative Costs 1,743,023 1,849,879 106,856 6.13%
Curriculum Development/Supervision 1,592,953 1,377,360 (215,593) -13.53%
Supervision, Regular School 2,083,328 2,194,549 111,221 5.34%
Research, Planning & Evaluation 95,023 101,846 6,823 7.18%
Employee Benefits 2,799,406 3,158,411 359,006 12.82%
Administrative Total 13,613,037 13,978,602 365,566 2.69%

Horseheads Central School District 2024-25 Three Part Budget

Administrative costs include all expenditures related to the administrative operations of the district: 
materials, supplies, and contractual obligations for school offices, the board of education, and district 
offices including the superintendent’s office, business office, and human resources; legal fees; the 
district’s portion of the BOCES administrative budget; and salaries of all school administrators, 
supervisors, and their support staffs. The Employee Benefits line is a pro-rated calculation of this 
component’s share of costs as required by the state for self-insured health/dental claims, district 
retirement contributions, workers’ compensation and disability insurance, and social security. 
Administrative expenditures make up 13.6% of the budget.



2023-24 2024-25   
Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change

Operation of Plant 2,606,742 2,814,991 208,249 7.99%
Maintenance of Plant 1,873,737 1,700,246 -173,491 -9.26%
School Construction Financing 7,013,998 12,805,925 5,791,927 82.58%
Bus Purchase Financing 1,431,950 1,470,550 38,600 2.70%
Transfer to Capital Fund 1,250,000 0 -1,250,000 -100.00%
Employee Benefits 1,610,905 1,922,844 311,939 19.36%
Capital Total 15,787,332 20,714,556 4,927,224 31.21%

CAPITAL COMPONENT
The capital component includes all costs related to the operations and maintenance of the district's 
buildings and the financing of our annual bus purchases and capital improvement projects. This 
component includes all expenditures associated with custodial salaries, service contracts, supplies, 
utilities, and maintenance and repair of school facilities. The Employee Benefits line is a pro-rated 
calculation of this component's share of costs as required by the sate for self-insured health/dental 
claims, district retirement contributions, workers' compensation and disability insurance, and social 
security. Capital expenditures make up 20.2% of the budget.



2023-24 2024-25   
Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change
Legal 44,625 44,625 0 0.00%
Inservice Training 126,615 91,315 -35,300 -27.88%
Teaching 21,273,771 21,534,423 260,652 1.23%
Special Education 9,541,888 10,150,775 608,887 6.38%
English as a New Language 193,464 199,681 6,217 3.21%
Occupational Education 3,246,792 3,201,987 -44,805 -1.38%
Teaching-Special Schools 3,000 3,150 150 5.00%
School Library 836,866 853,517 16,651 1.99%
Computer Assisted Instruction 856,682 544,533 -312,149 -36.44%
Attendance 202,836 224,674 21,838 10.77%
Guidance 1,107,335 1,145,083 37,748 3.41%
Health Services 967,671 855,656 -112,015 -11.58%
Psychological Services 640,959 674,444 33,485 5.22%
Social Work Services 808,529 778,168 -30,361 -3.76%
Co-Curricular Activities 220,885 239,936 19,051 8.62%
Athletics 843,268 863,612 20,344 2.41%
District Transportation Services 4,433,953 4,606,821 172,868 3.90%
Garage 62,400 74,550 12,150 19.47%
Employee Benefits 18,770,504 21,547,172 2,776,668 14.79%
Transfer to Other Funds 302,310 359,000 56,690 18.75%
Program Total 64,484,353 67,993,122 3,508,769 5.44%

TOTAL GENERAL FUND 93,884,722 102,686,280 8,801,558 9.37%

PROGRAM COMPONENT
This budget component includes all expenditures necessary for all PK-12 educational programs, 
instruction, and transportation of our students, including teacher and support staff salaries and 
benefits, BOCES special education and instructional services, interscholastic athletics, and 
transportation. The Employee Benefits line is a pro-rated calculation of this component’s share of 
costs as required by the state for self-insured health/dental claims, district retirement contributions, 
workers’ compensation and disability insurance, and social security. This component also includes 
materials, supplies, and contractual items such as conferences, repairs, and service contracts. 
Program expenditures make up 66.2% of the budget.
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?UEIXf��W?USWU<��<W=?<= � � �A � ���A h h h h h h h h h h�G?b
?UEIXf��W?USWU<��<W=?<= �̂^ ��� ��A ��_ �̂A h h h h h h h h h h�G@�I?�̀GX@<=��W=< F�� ��� ��A ��B �̂A �� ��A �� F�A CF �FA �� BA _� ��A
Ga<E<XX � � ��A � ��A h h h h h h h h h h�G@�
Ga<E<XX �̂B ��� ��A ��_ �̂A h h h h h h h h h h�G@��IU=W?@ F�� ��� ��A ��B �̂A �� ��A �� F�A CF �FA �� BA _� ��A�W=<?@�I?��=a<Y�̀G=><X � � �A � ���A h h h h h h h h h h�W=<?@��G@�I?��=a<Y�̀G=><X �̂B ��� ��A ��C �̂A h h h h h h h h h h

k



���������	��
�����
���
���������
������
�������
����
����������	��
�����������������������
��������
��	�������������	��
�����
���
�����������
����
����������������������
�
�����	��
�������������������������	��
�����
���
��������� ��!��
��������"�#���
��
�$%��
����&'�())*(+�,-.-)/0�-1(23)(/34)0�56766�8�69:())*(+�,-.-)/0�-1(23)(/34)�3)�-+(�56766869:;<=><?@�0>A=B?C�D@�+<E<FG�HA=�(FF�0@IJ<?@G
K�����
 �L��LM�LN�L

O�LP��L
Q�#���P Q�#���� Q�#���� Q�#���M Q�#���R K��S����
TBG@=B>@ )U�0@D@<V6W VVW 69W VXW 9YW ZZW

ZW VVW V[W VXW \YW Y6W

 �]	���� �̂�
�� Q�#���P Q�#���� Q�#���� Q�#���M Q�#���R K��S����
$Q�#������_��]�#�'` L ` L ` L ` L ` L ` L���� 
����
� �OP Pa bL �� PPL R� PaL M� PRL P�M MOL ��� O�L%�
��� PM� PP OL PR P�L �N POL Pa P�L b� R�L PPb O�Lc��� P�b d d d d d d d d d d d de���f����� P d d d d d d d d d d d d 
����"�����̂�
��g�"����� P�O O NL Pb P�L �b ��L �M PbL N� MRL PP� O�L"�������h����
���� 
����
� ��a R �L PO OL MP PbL MP PbL P�M RNL �PN a�L 
����
����
��i���]���
��� M� PM ��L PM ��L P� �aL � RL � �L PM ��L���������e�
�#��!�������jk
����K���S��l������� P� d d d d d d d d d d d df���&�������������
������ � d d d d d d d d d d d d!�����������Q�
��� P� � ��L � ��L P P�L � ��L � ��L N N�Lm��
� �M� PN bL �b PPL Mb ��L �b PRL PP� MbL Pab O�Lc��
������� PO P NL � PbL � PbL � PbL O MML PM bOL 
����"�����̂�
��g������_�h
�����
� P� � �L � �L � PRL P OL P� bbL P� P��Lh����
�������i����#��
�	�� a� a P�L PO ��L �N �OL PN PbL �� �RL NR bPLe�
�h����
�������i����#��
�	�� POa P� RL PM bL �b PML �b PML PPP RaL PNR ObLe���h�	�����Q��	��	��Q������ �OP Pa bL �� PPL R� PaL M� PRL P�M MOL ��� O�Le�
����%��
���n��� �OP Pa bL �� PPL R� PaL M� PRL P�M MOL ��� O�L!�
����� M d d d d d d d d d d d de�
�!�
����� �bb d d d d d d d d d d d de�
�c�	���
 �OP Pa bL �� PPL R� PaL M� PRL P�M MOL ��� O�LK����
�e�
������
���%����� �OP Pa bL �� PPL R� PaL M� PRL P�M MOL ��� O�L

o



������������	
�����
��	
���
����������
������������������
������������ �!"�#����!!�
�$%���"
&'()'*+ ,--./-.0-.1-.2-.-. 3'4'5�, 3'4'5�2 3'4'5�6 3'4'5�1 3'4'5�7 &(89):'*+;�"����� �<�
����=>? =@? �A? =A? =A? @A?

B? =�? C=? ��? =D?
D>?

EFGH(8FI J'K+'L 3'4'5�, 3'4'5�2 3'4'5�6 3'4'5�1 3'4'5�7 &(89):'*+M3'4'5K�6�N�OG84'PQ . Q . Q . Q . Q . Q .O55�E+FL'*+K 6,2 27 /. 12 ,6. ,2R 1,. 06 2-. 76 ,S. 217 SR.T'UV5' ,6R W W W W W W W W W W W WXV5' ,S, ,R ,,. 27 ,7. 0R 1-. 6, ,/. 2S ,0. ,2S S1.Y8*Z[:*V(\ 2 W W W W W W W W W W W WEUV55�](8FI�J8+V5̂�]'*L'( ,1, 0 1. ,S ,2. 0- 16. 62 26. 20 ,/. ,,/ /1.]'*'(V5�_LF)V+:8*�E+FL'*+K 206 S 6. 2/ ,,. ,,2 16. 06 21. 76 2-. 22/ /S.E+FL'*+K�̀:+a�b:KVG:5:+:'K 1R ,/ 6S. ,1 2R. ,S 67. - -. - -. ,S 67.OK:V*�8(�YV+:4'�cV̀ V::V*de+a'(�&V):9)�fK5V*L'( ,- - -. - -. 2 2-. 2 2-. 0 0-. ,- ,--.[5V)g�8(�Oh(:)V*�OU'(:)V* S 2 2R. , ,1. 2 2R. 2 2R. - -. 1 7S.c:KIV*:)�8(�3V+:*8 ,2 , /. 2 ,S. 0 7-. , /. 2 ,S. R S7.ia:+' 207 2, /. 66 ,2. ,,7 16. 70 2,. 1- ,7. 2,, /-.XF5+:(V):V5 ,/ , 0. 0 66. 1 22. 2 ,,. 7 2/. ,, 0,._)8*8U:)V55\�b:KVL4V*+VH'L ,-1 ,0 ,7. 21 26. 1R 1S. R R. 0 0. 01 02.Y8+�_)8*8U:)V55\�b:KVL4V*+VH'L 2-/ R 1. ,/ R. /- 6/. 71 20. 1S 26. ,/, /S._*H5:Ka�3V*HFVH'�3'V(*'( 2 W W W W W W W W W W W WY8*Z_*H5:Ka�3V*HFVH'�3'V(*'( 6,- W W W W W W W W W W W WY8+�:*�T8K+'(�jV(' 6,2 27 /. 12 ,6. ,2R 1,. 06 2-. 76 ,S. 217 SR.c8U'5'KK 6 W W W W W W W W W W W WY8+�c8U'5'KK 6-R W W W W W W W W W W W WY8+�X:H(V*+ 6,2 27 /. 12 ,6. ,2R 1,. 06 2-. 76 ,S. 217 SR.&V('*+�:*�O(U'L�T8()'K , W W W W W W W W W W W W&V('*+�Y8+�:*�O(U'L�T8()'K 6,, W W W W W W W W W W W W

k



������������	
�����
��	
���
�������	��������������������
������������ �!"�#����!!�
�$%���"
&'()'*+ ,--./-.0-.1-.2-.-. 3'4'5�, 3'4'5�2 3'4'5�6 3'4'5�1 3'4'5�7 &(89):'*+;�"����� ���
�����<= <>= ��= ?= <@= A�=B= ?= @>= <B= <?=

B�=

CDEF(8DG H'I+'J 3'4'5�, 3'4'5�2 3'4'5�6 3'4'5�1 3'4'5�7 &(89):'*+K3'4'5I�6�L�ME84'NO . O . O . O . O . O .M55�C+DJ'*+I 22, ,P /. 2- Q. ,-2 10. 6Q ,/. 16 ,Q. ,/1 /6.R'ST5' ,,/ / P. ,6 ,,. 77 1P. 2, ,/. 2, ,/. QP /2.UT5' ,-6 Q Q. P P. 1P 10. ,/ ,P. 22 2,. /P /1.V'*'(T5�WJD)T+:8*�C+DJ'*+I 2,P X X X X X X X X X X X XC+DJ'*+I�Y:+Z�[:ITE:5:+:'I 1 X X X X X X X X X X X XMS'(:)T*�\*J:T*�8(�M5TI]T�̂T+:4' , X X X X X X X X X X X XMI:T*�8(�̂T+:4'�_TYT::T*̀a+Z'(�&T):9)�\I5T*J'( ,- 2 2-. - -. 6 6-. 6 6-. 2 2-. / /-.b5T)]�8(�Mc(:)T*�MS'(:)T* 2 X X X X X X X X X X X X_:IGT*:)�8(�3T+:*8 / - -. - -. 0 P7. , ,6. , ,6. / ,--.dZ:+' ,Q6 ,1 P. ,/ Q. Q, 1P. 62 ,P. 6/ 2-. ,0, /6.UD5+:(T):T5 P X X X X X X X X X X X XCST55�V(8DG�H8+T5e�fT)'�L�W+Z*:):+g ,- , ,-. 2 2-. 2 2-. 6 6-. 2 2-. P P-.W)8*8S:)T55g�[:ITJ4T*+TF'J 1P 0 ,6. 7 ,,. 2, 17. Q ,Q. 0 ,6. 60 PP.8̂+�W)8*8S:)T55g�[:ITJ4T*+TF'J ,P1 ,, 0. ,7 Q. /, 1P. 6- ,P. 6P 2,. ,1/ /7.W*F5:IZ�3T*FDTF'�3'T(*'( , X X X X X X X X X X X X8̂*hW*F5:IZ�3T*FDTF'�3'T(*'( 22- X X X X X X X X X X X X8̂+�:*�R8I+'(�iT(' 22, ,P /. 2- Q. ,-2 10. 6Q ,/. 16 ,Q. ,/1 /6.8̂+�_8S'5'II 22, ,P /. 2- Q. ,-2 10. 6Q ,/. 16 ,Q. ,/1 /6.8̂+�U:F(T*+ 22, ,P /. 2- Q. ,-2 10. 6Q ,/. 16 ,Q. ,/1 /6.&T('*+�:*�M(S'J�R8()'I , X X X X X X X X X X X X&T('*+�̂8+�:*�M(S'J�R8()'I 22- X X X X X X X X X X X X

j



������������	
�����
��	
���
����������

������������������
������������ �!"�#����!!�
�$%���"
&'()'*+ ,--./-.0-.1-.2-.-. 3'4'5�, 3'4'5�2 3'4'5�6 3'4'5�1 3'4'5�7 &(89):'*+;�"����� �<�
�����=> ?�> �@> ?@> ?A> B=>

�> ?�> �B> ��> ��>
CC>

DEFG(8EH I'J+'K 3'4'5�, 3'4'5�2 3'4'5�6 3'4'5�1 3'4'5�7 &(89):'*+L3'4'5J�6�M�NF84'OP . P . P . P . P . P .N55�D+EK'*+J ,QQ 1 2. ,Q ,-. 01 60. 7Q 62. 67 2-. ,70 //.R'ST5' /Q 6 6. ,, ,6. 67 1-. 26 20. ,7 ,Q. Q6 /1.UT5' V- , ,. 0 Q. 2V 62. 61 6/. 2- 22. /6 V2.W'*'(T5�XKE)T+:8*�D+EK'*+J ,Q0 Y Y Y Y Y Y Y Y Y Y Y YD+EK'*+J�Z:+[�\:JTF:5:+:'J , Y Y Y Y Y Y Y Y Y Y Y YNJ:T*�8(�]T+:4'�̂TZT::T*_̀+['(�&T):9)�aJ5T*K'( ,- - -. - -. , ,-. 7 7-. 1 1-. ,- ,--.b5T)c�8(�Nd(:)T*�NS'(:)T* 6 Y Y Y Y Y Y Y Y Y Y Y Y:̂JHT*:)�8(�3T+:*8 / - -. , ,6. 7 06. , ,6. , ,6. Q //.e[:+' ,1/ 1 6. ,1 V. 72 67. 7- 61. 2/ ,V. ,6- //.UE5+:(T):T5 / Y Y Y Y Y Y Y Y Y Y Y YDST55�W(8EH�I8+T5f�gT)'�M�X+[*:):+h ,, - -. 2 ,/. 0 77. , V. 2 ,/. V /2.X)8*8S:)T55h�\:JTK4T*+TG'K 26 - -. 6 ,6. ,2 72. 6 ,6. 7 22. 2- /Q.]8+�X)8*8S:)T55h�\:JTK4T*+TG'K ,71 1 6. ,1 V. 72 61. 71 67. 6- ,V. ,60 //.X*G5:J[�3T*GETG'�3'T(*'( , Y Y Y Y Y Y Y Y Y Y Y Y]8*iX*G5:J[�3T*GETG'�3'T(*'( ,Q0 Y Y Y Y Y Y Y Y Y Y Y Y]8+�:*�R8J+'(�jT(' ,QQ 1 2. ,Q ,-. 01 60. 7Q 62. 67 2-. ,70 //.]8+�̂8S'5'JJ ,QQ 1 2. ,Q ,-. 01 60. 7Q 62. 67 2-. ,70 //.]8+�U:G(T*+ ,QQ 1 2. ,Q ,-. 01 60. 7Q 62. 67 2-. ,70 //.&T('*+�]8+�:*�N(S'K�R8()'J ,QQ 1 2. ,Q ,-. 01 60. 7Q 62. 67 2-. ,70 //.

k



������������	
�����
��	
���
���
�
������
������	������������������
������������ �!"�#����!!�
�$%���"
&'()'*+ ,--./-.0-.1-.2-.-. 3'4'5�, 3'4'5�2 3'4'5�6 3'4'5�1 &(78)9'*+:�"����� �;�
������< =>< >=< �?< @@<

@< @< >�< >@< AA<
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NYS • Real Property System 

County of Chemung 

School District • 073401 Horseheads 

Exemption Exemption 
Code Name 

41800 PERSONS AGE 65 OR OVER 

41804 PERSONS AGE 65 OR OVER 

41805 PERSONS AGE 65 OR OVER 

41834 ENHANCED STAR 

41854 BASIC STAR 1999-2000 

41864 Basic STAR (land belongs to ot 

41934 DISABILITIES ANO LIMITED INCOM 

42100 SILOS, MANURE STORAGE TANKS, 

47200 RAILROAD • PARTI ALLY EXEMPT 

47460 FOREST LAND CERTD AFTER Bn4 

47610 BUSINESS INVESTMENT PROPERTY P 

47615 BUSINESS INVESTMENT PROPERTY P 

49504 SOLAR OR WIND ENERGY SYSTEM 

Total Exemptions Exclusive of 
System Exemptions: 

Total System Exemptions: 

Totals: 

Assessor's Report • 2023 • Prior Year FIie 
S495 Exemption Impact Report 

School District Summary 

Equalized Total Assessed Value 3,002.659,859 

Statutory 
Authority 

RPTL467 

RPTL467 

RPTL467 

RPTL425 

RPTL425 

RPTL425 

RPTL459-c 

RPTL483-a 

RPTL 489-d&dd 

RPTL480-a 

RPTL485-b 

RPTL485-b 

RPTL487 

Number of 
Exemptions 

16 

76 

1,810 

2,973 

1 

11 

2 

6 

10 

1 

13 

5,531 

0 

5,531 

RP S221N04/L001 

Datemme - 4/15/202416:44:40 

Total Assessed Value 2,827,496,967 

Total Equalized Value 
of Exemptions 

688,652 

2,611,580 

63,360 

148,607,182 

92,488,427 

14,976 

544,643 

16,363 

2,836,410 

370,152 

7,447,552 

14,043 

332,011 

580,822,579 

0 

580,822,579 

Percent of Value 
Exempted 

0.02 

0.09 

0 00 

4.95 

3.08 

0.00 

0.02 

0.00 

0.09 

0.01 

0.25 

0.00 

0.01 

19.34 

0.00 

19.34 

Values have been equalized using the Uniform Percentage of Value. The Exempt amounts do not take into consideration, payments in lieu of taxes or other payments 

for municipal services. 

Amount, If any, attributable to payments in lieu of taxes: 

Page 2 of 2 

$566, 173



Assessor's Report - 2023 - Prior Year File
S495 Exemption Impact Report

School District Summary

Equalized Total Assessed Value 7,283,795

Total Equalized Value
of Exemptions

NYS - Real Property System
County of Schuyler

School District - 073401 Horseheads

Number of
Exemptions

Percent of Value
Exempted

Total Assessed Value

RPS221/V04/L001
Date/Time - 3/21/2024 11:37:01

5,608,522

Exemption
Code

Exemption
Name

Statutory 
Authority

278,530941720 AGRICULTURAL DISTRICT AG-MKTS L 305 3.82
65,731241730 AGRIC LAND-INDIV NOT IN AG DIS AG MKTS L 306 0.90

212,987341834 ENHANCED STAR RPTL 425 2.92
670,1202041854 BASIC STAR 1999-2000 RPTL 425 9.20

0147100 Mass Telecomm Ceiling RPTL S499-qqqq 0.00

__________________

____________________________________________________________________________________________________________________________________________________________

Amount, if any, attributable to payments in lieu of taxes:

Values have been equalized using the Uniform Percentage of Value.  The Exempt amounts do not take into consideration, payments in lieu of taxes or other payments 
for municipal services.

Total Exemptions Exclusive of 
System Exemptions:

Total System Exemptions:
Totals: 1,227,368

0
1,227,368

35

35
0

____________________________________________________________________________________________________________________________________________________________
16.85

0.00
16.85

Page 1 of 1
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